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Nineveh SEED is a program of the American Foundation for Relief and 
Reconciliation in the Middle East. These projects are fully funded through 
generous support and donations.
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We carefully identify,  
scope and execute 
sustainable projects that 
help people regain  
their livelihoods. 

Through Nineveh SEED’s 
projects, we create jobs, 
provide community 
benefit and ultimately, 
encourage displaced 
people to return to  
their homeland.

Nineveh SEED provides desperately needed jobs for people who have 
returned to their devastated communities. This will generate income 
which will then boost the local economy. But there are many less obvious 
benefits that result: 

•  The therapeutic benefits of success and prosperity to people  
 who have been traumatized in the past

•  The restoration of dignity to the victims of ISIS 

•  The affirmation of the cultural identity of those who have been  
 marginalized by persecution 

•  The celebration of the cultural diversity of northern Iraq 

•  The empowerment of women through specifically targeted  
 business development 

•  The development of skills of young people 

•  The reconciliation of different communities having a joint stake  
 in economic success 

We partner with priests and church leaders from the Chaldean Catholic, 
Syriac Catholic, and Syrian Orthodox churches in addition to cultivating 
relationships with other civic leaders. Our alliances with local government 
officials and other major funding partners aid in establishing the best 
framework for success and continuity. In doing so, the Nineveh Plain is 
becoming a model for reconciliation.

In the coming months, we are projecting to fund and assist with starting 
up four new Nineveh SEED projects. We have outlined each within the 
forthcoming pages for your consideration as a partner investor in this 
mission. 

Together we are making a difference for those in desperate need and 
seeking help.
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I N T R O D U C T I O N

In 2014, the terrorist group ISIS invaded northern Iraq, causing Christians 
and other minorities to flee the region. Homes, businesses, churches, and 
communities were destroyed. People’s livelihood vanished overnight. After 
ISIS had left the region, many families wanted to return home, but with 
no economy, this was not possible. Nineveh SEED (Sustainable Enterprise 
Economic Development) was founded to make this possible.

Nineveh SEED is a unique initiative designed to help these returnees 
and their families re-establish their lives. It includes a range of programs to 
revitalize villages in the Nineveh Plain in northern Iraq, with a particular 
focus on job-creation. Working with local churches, other fellow NGOs, and 
community leaders in the region, American FRRME provides funding and 
expertise on projects such as small business opportunities, greenhouses,  
beekeeping, and agricultural assistance.

We are working to 
rebuild lives and 
restore hope through 
advocacy and long-term 
investment in the region.

D I G N I T Y
S K I L L S

jobs community

empowerment

identity
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The Greenhouses in Karamles bring life all-year-round.  The northern Iraqi 
village of Karamles was occupied by ISIS for nearly two years.  After vicious 
fighting, Karamles was finally liberated by the Iraqi Army on October 24, 
2016. Many who had fled wanted to return, but Karamles offered no jobs, 
and food had to be trucked in. This is where Nineveh SEED came in and 
provided hope. Funding for greenhouses was provided through this outreach.  
Temperatures in northern Iraq typically reach highs in the 90s and 100s for 
a good portion of the year. The Greenhouses Project in Karamles 
now provides optimum conditions for the growing of vegetables, herbs, and 
flowers and created jobs for people in this afflicted region.

O U R  I M PA C T
Our Pro jec t s  Create  Jobs , P rov ide  Commun i ty  Bene f i t

Operational 
The Greenhouses 
Pro ject  in  Kar amles

Operational 
The Ol ive Oi l 
Soap Factor y

PROJECT STATUS
The Greenhouses in  
Karamles has been  
operational since 2019.

PROJECT STATUS
The Greenhouses in  
Karamles has been  
operational since 2019.

PROJECT COST
The construction of the 
Greenhouses in Karamles 
cost $5000.

PROJECT COST
The construction of the 
Greenhouses in Karamles 
cost $5000.

EMPLOYEES
The Greenhouses Project 

 in Karamles employs  
twelve refugees. 

EMPLOYEES
The Greenhouses Project 

 in Karamles employs  
twelve refugees. 

FULLY FUNDED
The Greenhouses Project 
 in Karamles was funded 

by our generous supporters.

FULLY FUNDED
The Greenhouses Project 
 in Karamles was funded 

by our generous supporters.

N I N E V E H  S E E D
Prov id ing  Love and Hope to  Rebu i ld  L i ves

The Beekeeping Honey Production Project is a much-needed 
project and a sustainable business model. This project supports families 
around Sinjar and the Maqloob Mountains to protect the beekeeping 
profession in the region. Working with two Christian and two Yazidi families, 
this project allowed beekeeping to be resumed in an area devastated by ISIS.

Another viable and important project within the Nineveh SEED program 
is the Alkoot Olive Oil Soap Factory. The hope is to re-employ the 
ten local area residents who were employed at the soap factory before the 
ISIS invasion. This project has already experienced success on a small scale, 
but is in need of further investment to fully function. The factory is running 
at one fifth of its potential, but with additional funding, it can employ twice 
as many workers and return to its previous production levels.

Operational 
Beekeeping Honey 
Product ion Pro ject

PROJECT STATUS
The Beekeeping Honey  
Production Project has  
been operational since 2019.

PROJECT COST
The construction of the 
Beekeeping Project 
is $17,000.

EMPLOYEES
The Beekeeping project

 employs four families. 

FULLY FUNDED
The Beekeeping Project  
was fully funded by our  

generous supporters.
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N I N E V E H  S E E D
Prov id ing  Love and Hope to  Rebu i ld  L i ves

Like so many Christian  
towns and villages in the  
Nineveh Plain, shops in  
Qaraqosh were looted and  
destroyed by ISIS and were in need of repair. In 2016, after the liberation of 
the town, all the businesses were gone. This new bakery’s funding was made 
possible by the Highway One Trust. The Bakery in Qaraqosh now 
employs five men and provides fresh bread to the community. 

With much-needed 
funding, renovations at 
the Bulgur Wheat 
Factory have been 
completed. The factory 
has been outfitted with 
brand new machinery and 
the needed infrastructure 
improvements including 
water, electricity, and 
flooring. This Nineveh 
SEED project put the 
Bulgar Wheat Factory business back on track, providing both employment 
and products to the local and national markets, profoundly benefiting the 
local economy.  

O U R  I M PA C T
Our Pro jec t s  Create  Jobs , P rov ide  Commun i ty  Bene f i t

Operational 
The Bu lgur  
Wheat Factor y

Operational 
The Baker y in  
Qaraqosh

PROJECT COST
The repairs and reopening 
of the Bakery in Qaraqosh 
cost $25,000.

EMPLOYEES
The Bulgar Wheat Factory

employs five local  
Iraqi Christians. 

EMPLOYEES
The Bakery in Qaraqosh 

 employs five local  
Iraqi Christians. 

FULLY FUNDED
The Bulgar Wheat Factory

 was fully funded in 2020 
by our generous supporters.

Operational
The Chicken  
Farm in Qaraqosh

EMPLOYEES
The Chicken Farm in  

Qaraqosh employs  
fifteen returned IDPs.

FULLY FUNDED
The Chicken Farm in  

Qaraqosh was funded by 
our generous supporters.

FULLY FUNDED
The Bakery in Qaraqosh 
was fully funded by our  

generous supporters.

PROJECT STATUS
The Bakery in Qaraqosh  
has been operational  
since 2019.

Nineveh SEED funded the largest chicken farm in the region, with capacity for 
9,000 chickens. The Chicken Farm has provided job opportunities for 
more than 15 people. Before the ISIS invasion, Qaraqosh, where the farm is 
located, was known as Chicken City because of the large number of chicken 
farms in the area. These farms were completely destroyed by ISIS. Since the 
defeat of ISIS in the area, many local people started to return but the local 
economy was non-existent which made it hard or impossible to earn a living. 
The Chicken Farm, completed at the end of 2019, reestablished the farm with 
the buildings and tools necessary. It now provides jobs and has given a critical 
boost to the local economy.   

PROJECT STATUS
The Bulgar Wheat Factory 
has been operational  
since 2020.

PROJECT COST
The renovation of the  
Bulgar Wheat Factory  
cost $9000.

PROJECT COST
The construction of the 
Chicken Farm in Qaraqosh 
cost $30,000.

PROJECT STATUS
The Chicken Farm in  
Qaraqosh has been  
operational since 2019.
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N I N E V E H  S E E D
Prov id ing  Love and Hope to  Rebu i ld  L i ves

F U N D I N G  O P P O R T U N I T I E S
Our Upcoming  Pro jec t s

U P C O M I N G  P R O J E C T S
Once again, our mission is to provide hope, help and healing to the displaced and 
marginalized Christians and other religious minorities of the Middle East and to 
offer our assistance to effectively rebuild lives and communities in a manner that 
conveys our service as an outgrowth of the love of Christ. 

Since its inception, Nineveh SEED has been centered around one core focus: 
rebuilding lives and restoring hope. Re-invigorating this Nineveh Plain region, we 
believe, will have greater implications for the redevelopment of the whole country 
of Iraq. It is therefore vital for us to be strategic in identifying and selecting projects 
and opportunities that have a high potential for success. 

The four new Nineveh SEED projects outlined within this Funding Opportunities 
section of our Strategic Plan represent the next phase of our ambitious program. 
We offer these for your consideration to partner with us in this vital mission. 

Once known as the ‘Chicken City,’ Qaraqosh is the main Christian town 
in the Nineveh Plain. The chicken farms once served as a prospering 
sector of the economy before the invasion of the Islamic State. Our plans 
to rebuild 3 additional chicken farms will present valuable 
opportunities for local businesses, and those they employ. The fully 
equipped farms will encourage healthier diets and lift up communities that 
are beginning to welcome back locals who fled.

Funding  
Opportunity 
The Chicken Farms 
wi l l  t r igger  a  wave  
of  new employment 
oppor tun i t ies .

EMPLOYMENT
Each chicken farm 

will employ seven youths 
and one farmer.

PROJECT COST
The construction of the 
Chicken Farms in Qaraqosh 
cost $11,000 each.

We have found ways to  
reach communi t ies  who had 
been a l l  but  deser ted by the 
internat iona l  communi ty
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Bashiqa is famous for its olive trees, with the bashiqa olive considered one 
of the finest types of olives in Iraq. People in Bashiqa primarily use olives for 
cooking and in pickle and soap manufacturing. The invasion of ISIS destroyed 
the only olive oil production factory and all its equipment was looted. 

Though some local farms have started producing olives, there is nowhere to 
sell the product currently in Bashiqa. As a result, the farmers are exporting 
their products to sell them. This process is costly and results in less profit. 
Through the Nineveh SEED program, the Olive Oil production factory 

in Bashiqa will be reestablished and renovated. This will provide 
more jobs for the Bashiqa residents, help rebuild the local economy, and 
encourage people to stay in the Nineveh Plain. This will not only benefit the 
factory owners and employees, but also the Olive tree farmers.

The Greenhouses Project at Bashiqa will provide optimum 
conditions for the growing of vegetables, herbs and flowers. Currently, most 
foods and goods are imported into the Nineveh Plain from as far away as 
Turkey. Maintaining reliable ways for locals to get their food will encourage 
families to stay and rebuild their lives. Greenhouses will not only bring jobs 
to underdeveloped areas, but also ensure that fresh crops are consistently 
produced. 

Funding  
Opportunity 
The Ol ive Oi l   
Factor y prov ides  
an oppor tun i ty  to 
learn a t r ade .

Funding  
Opportunity 
The Greenhouses  
in  Baash iqa wi l l  
prov ide vegetables , 
herbs and f lower s

EMPLOYMENT
The Olive Oil Soap Factory 

will employ six local Iraqi 
Christians plus owner.

EMPLOYMENT
The Greenhouses in Bashiqa 

will provide employment 
for four youths plus a  

farmer at each greenhouse.

PROJECT COST
The expansion of the Olive
Oil  Factory in Alqosh will 
cost $30,000.

PROJECT COST
The Greenhouses Project  
in Bashiqa and Alqosh will 
cost $11,500 each.

N I N E V E H  S E E D
Prov id ing  Love and Hope to  Rebu i ld  L i ves

F U N D I N G  O P P O R T U N I T I E S
Our Upcoming  Pro jec t s
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Nothing brings people together like the allure of tasty sweet treats.  
The Pastry, Ice Cream, & Sweets Factory in Teleskuf 
will not only benefit the locals’ taste buds, but provide crucial job 
opportunities, particularly for unemployed young people. Furthermore, 
this factory represents a pillar of positivity, connection, and fun 
in the community.  As more local stores like the Pastry, Ice Cream, 
and Sweets Factory are built, the local community is provided with a sense 
of stability and encouragement in entrepreneurial endeavors, especially for 
the young people. The overall estimated cost for this project is $22,000. 
However, the cost of a child’s smile after enjoying a delicious treat is truly 
priceless. This new enterprise has far-reaching potential for the town of 
Teleskuf and the surrounding region.

N I N E V E H  S E E D
Prov id ing  Love and Hope to  Rebu i ld  L i ves

F U N D I N G  O P P O R T U N I T I E S
Our Upcoming  Pro jec t s

Funding  
Opportunity 
The Pastr y, I ce Cream 
& Sweets  Factor y wi l l 
be a mora le-r a i s ing 
t reat  for  the town.

EMPLOYMENT
The Pastry, Ice Cream and  

Sweets Store in Teleskuf  
will employ five local Iraqis. 

PROJECT COST
The Pastry, Ice Cream and 
Sweets Store in Teleskuf 
will cost $22,000.
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Standards of Integrity and Accountability

Our partnerships with local churches, community leaders and NGOs 
have been instrumental in moving many of our projects forward. We 
have established a solid foundation of coordination. Our commitment to 
standards of integrity and accountability are paramount for not only our 
reputation, but also for the soundness and planning of our future projects. 

In addition, we select partner NGOs after :
 •  Researching their work and successes including before  
  and after photographs;
 • Obtaining references from others who have funded them,  
  such as UNICEF;
 • Scrutinizing their accounting and governance.

Our Pledge To Our Financial Partners & Investors 

The drafting of agreements to ensure accountability and long-term success 
is among our highest priorities. These agreements note, among other 
things, that the owner/operator that we engaged with and established for 
this enterprise will: 
 1)  Contract with local contractors and tradesmen whenever  
  possible for all work, equipment and supplies for the project; 
 2)  Ensure that competitive prices are achieved in all  
  contract negotiations; 
 3)  Submit progress reports every 15 days with photographs  
  to document the progress; 
 4)  Provide receipts for all expenditures along with a  
  narrative report;
 5)  Grant access to representatives of American FRRME for  
  review of project status and to chronicle efforts for reporting  
  to donor investors.

INTEGRITY & ACCOUNTABILITY PLEASE JOIN US

We need your help. None of these projects are 
possible without the faithful support and investment 
of our financial partners and those committed to 
bringing hope, help and healing to this region and these 
desperate souls.

These proposed projects will actively shape Iraq’s  
future. By design, these vital self-sustaining enterprises 
focus on building employment opportunities and 
economic development for the region. We urgently 
need your support.  

Securing funding for these Nineveh SEED projects  
for the next few years will help American FRRME 
continue to contribute, to the rebuilding of Iraq from 
the carnage left from ISIS while also assisting in crucial 
reconciliation efforts.  

Nineveh SEED intends to revitalize and uplift 

northern Iraq’s future and fill a critical gap in 

start-up operations that will aid in promoting 

peace and prosperity.

Your generous investment plays a vital role in helping 
American FRRME provide critical development 
opportunities to meet the challenges set before us.

Thank you very much for your support of American 
FRRME’s mission and your commitment to those 
we serve. We hope you will consider this unique 
opportunity.  

Finally, please pray for the people of the Nineveh 

Plain; that they will be safe from sectarian violence 
and be able to live in peace. Pray that we will continue 
to enjoy good relations with local leaders of different 
faiths, in order to develop our Nineveh SEED program.
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